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The University Mental Health Charter

What is the University Mental Health Charter Programme?
The vision of the University Mental Health
Charter is for all universities to adopt a
whole–university approach to mental health,
and become places that promote the mental
health and wellbeing of all members of the
university community.
In 2019, Student Minds published the
University Mental Health Charter framework.
Developed in consultation with thousands
of staff and students and leading higher
education bodies, the framework provides
a set of evidence-informed principles to
support universities to implement good
practice in promoting mental health and
wellbeing across the whole university.
We recognise the importance of bringing
together university communities to learn
from one another and celebrate excellent
practice to support and encourage ongoing
improvement. The Charter Programme
brings together universities committed
to making mental health and wellbeing a
university-wide priority, to share practice
and create cultural change. Members can
also apply for the Charter Award, which
recognises universities that demonstrate
excellent practice.
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“The Charter has enabled us to invest
time in reflecting on the progress
we’ve made as a community over the
last few years; to take pride in our work
and each other whilst recognising the
journey we have ahead and bringing
in closer working between colleagues
(inside and outside of the University)
for the benefit of our Students.”
Toby Chelms, Head of Student
Support and Wellbeing, Leeds
Trinity University

“The Charter Programme has given
an additional focus and impetus to
our existing institutional priority of
student and staff mental health and
wellbeing. It has also provided us
with a real opportunity to build on
our developing practice of working
in partnership with students in this
area, alongside the sharing of good
practice across the sector.
Sarah Littlejohn, Head of Campus
Life, The University of Manchester
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Why join the University Mental Health Charter Programme?
A commitment to a whole-university approach to mental health and wellbeing has the
potential to lead to a range of benefits for your university, including:
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Improved mental
health and wellbeing
outcomes for
students and staff

Improved student
recruitment,
retention, satisfaction,
progression, attainment
and employability

Improved staff
performance, reduced
sickness absence, lower
staff turnover and higher
levels of creativity

Meet requirements
of health and safety,
equality, employment
and consumer
legislation and national
HE funding and
regulatory bodies

The University Mental Health Charter

Our Approach											

Collaborative

Empowering

The Charter has been designed to be
collaborative, supporting university
communities to come together to better
understand good practice and identify
steps to improve. We intend to create
a community that is respectful,
supportive and inclusive for all.

The primary aim of the Charter is to
empower university communities to
improve their approach. This is not
to say that the Award element is not
important. However, it is more important
for universities to understand how they
can improve and keep improving, than
to simply achieve an Award. We also
want to empower university staff and
students and ensure their perspectives
and experiences are central to the
Charter Programme and Award.

Courageous
The Charter aims to be ambitious
and stretching for the universities who
participate. University communities
will be required to demonstrate
courage in acknowledging weaknesses,
challenging practice and pushing
boundaries to drive ongoing
improvement. We know universities
face significant challenges in mental
health; only by creating spaces where
universities can be open and honest
about these challenges can we drive
genuine improvement.
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Innovative
The Charter is designed to use evidence
and expertise to facilitate collective
learning, exploration and sharing of
good practice. Learning from the
Charter Programme and Award will
support universities across the whole
sector to develop and grow.

The University Mental Health Charter

Charter Programme Outline					

			

The Charter Programme aims to support staff across the university to understand,
demonstrate and share good practice, and take action to improve their approach. It allows
universities to work towards a whole-university approach and the Charter Award in a way that
is appropriate to their context.

Programme members will be able to:

Form part of a UK-wide peer support
and practice-sharing network
Connect with staff and students from
other member universities working
towards a whole-university approach to
share learning, innovation and practice.
Access practice-sharing events
Member universities have a number of
free staff places at four practice-sharing
events per year. Events bring together
experts and relevant staff from member
universities to share good practice in
working towards the Charter’s principles.
Events are based around specific
themes in the Charter where programme
members have identified development
needs. Events this year included “What
do we mean by clinically well–governed
support services?” and “Co-production
with students” and “Staff wellbeing.”
Access Charter Award Online
Resources and Workshops
Staff from member universities have
access to live online workshops where
they can connect with others working
towards the Award, alongside an online
hub of resources and videos to support
you to learn more about the Charter
framework and prepare for the Charter
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Award. Workshops cover the following
themes: An Introduction to the University
Mental Health Charter, Creating a
Whole-University Approach, Students’
Role in the Award, Preparing your SelfAssessment, Preparing for the Onsite
Visit and Implementing Assessment Team
feedback.
Connect with the Student Minds
Charter Team
Meet with a member of the Student Minds
Charter team for two annual progress
review meetings, where you will reflect
on your university’s progress towards the
Charter Award, share learning and create
a plan for working towards the Charter
Award.
Submit for the University Mental
Health Charter Award
The programme is designed to allow
universities to work towards the
Charter Award in a time and way that is
appropriate to their context. However,
with the necessary engagement,
programme members should be
prepared to submit for the Charter
Award accreditation within three years of
joining the programme. Please find more
information about the Award on page 7.
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The Charter Award							 			
The University Mental Health Charter Award is a voluntary accreditation scheme for Charter
Programme members. It brings universities and Charter assessment teams together to
assess the university’s progress towards the principles of good practice in the University
Mental Health Charter framework, recognise excellent approaches to student and staff
mental health and inform ongoing improvement.

How does it work?
Self-assessment
The university provides written
information and evidence about the
institution and its approach to the
principles of good practice in each of
the 18 themes in the Charter, to support
you to identify areas for development
as well as recognise excellent practice.
Student representatives also have an
opportunity to submit their reflections
on the university’s approach.

Peer assessment
The university’s submission will
be evaluated by a team of 3 peer
assessors with a mix of clinical,
academic and strategic expertise and
a student Assessor.

Onsite visit
The Assessment Team will visit
the university to speak to staff
and students, so we can better
understand how the university’s
approach works in context, and work
with the university to identify areas
of strength, examples of excellent
practice and areas for development.
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Improvement report
We will provide the university with
a tailored improvement report,
highlighting excellent practice
and recommendations for further
development against each of the
Charter’s themes.

Recognition
We will assess how well the university
is currently working towards the
principles of good practice and
whether its progress to date, honest
awareness and future plans merit a
Charter Award, an Award with Merit or
Award with Distinction. Award holders
receive public recognition of excellent
practice in university mental health,
can use the Charter logo and are
named on the Charter website.

Improvement
The university has access to an online
action plan to support continual
improvement. Every five years, the
university can apply for reassessment
to gain a higher level of Award.
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The Charter Award							 			
Award Outcomes
Award - The university is making good progress towards the principles of good
practice across most themes, including Support Services, Risk and Information
Sharing. There are examples of good practice that are starting to be embedded in
strategy, policy and practice across the university. There are no risks to the mental
health of staff and students.

Award with Merit - In addition to the above, the university has a well-developed
approach to the principles of good practice in a number of themes and is making good
progress towards embedding its approach in strategy, policy and practice across most
of the university.

Award with Distinction - In addition to above, the university clearly takes a wholeuniversity strategic approach to mental health and wellbeing and meets or exceeds
the principles of good practice in a number of themes. There are areas of excellent
practice that have a demonstrable positive impact on mental health and wellbeing and
that would be of benefit to the sector as a whole.

Award with conditions - There are a number of themes that require more progress
towards the principles of good practice and/ or present risk to the mental health
and wellbeing staff and students, with evidence that this can be addressed within
12 months.

No Award - There are a number of themes that require more progress towards the
principles of good practice and/ or present risk to the mental health and wellbeing
staff and students, with work to address these anticipated to take over 12 months.
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What is expected from programme members? 			
All programme activities are optional;
member universities are free to engage
with the elements of the programme that
are most beneficial to them. There is no
commitment to achieve the Charter Award
within a set timeframe and we are open to
being guided by what you feel you are able
to achieve. However, with the necessary
commitment, it should take no more than
three years to prepare to submit for
an Award.
IIt should be acknowledged that achieving a
genuine whole-university approach requires
significant engagement, leadership and
commitment across the entire organisation.
The benefits gained correspond to the
level of commitment to engaging with the
programme and work towards improving
practice. University leadership will be
required to demonstrate the institutional
commitment to working towards the
University Mental Health Charter’s principles
upon applying to the programme (see
page 11 for more details), including a
commitment to providing the space for
strategic conversations to happen across the
university and enabling staff involved to have
the time, space and support to reflect on and
improve their practice.

Who will be involved?

to mental health; one staff member in an
administrative or coordinating role and; one
student nominated by the Students Union,
Guild or equivalent.
However, every member of staff has a role in
achieving a whole-university approach and
this work will require commitment from staff
across the organisation, particularly those
with key roles in leading or delivering on
areas within the 18 themes of the Charter.
Programme activities are open to any staff
and students across the institution that may
find them relevant or beneficial. We would
encourage staff who are less familiar with
mental health and wellbeing initiatives to
engage in the programme. To engage most
successfully with the Award, staff from
across the university will support the selfassessment process and will be invited to
attend panels and focus groups with the
assessment teams.

Eligibility
•
•
•

The university must be a UK higher
education institution
Universities must sign a letter of
commitment from the university VC
or equivalent
The university must be a degree
awarding body

Each member university will be required to
nominate 1 or 2 staff contacts, and 1 lead
student contact, who will be responsible for
leading and coordinating the university’s
engagement in the programme. We would
recommend nominating: a member of
staff with strategic responsibility for the
university’s whole-university approach
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Fees 													
The cost to deliver the Charter Programme
and Award are covered by a fee model. This
is made up of an annual programme fee, and
a one-off Award fee payable in the academic
year in which the university submits their
application for a Charter Award.
Student Minds is a charity and not a profitmaking organisation. Fees will only be used
to cover the full cost of delivering and
developing the Charter Programme to the
benefit of participating universities.
As the Charter is based on the ‘whole
university approach’ model, we expect that
the cost is borne centrally by universities,
and not just Student Services. University
leaders will be required to confirm that costs
have been recovered centrally in the letter

of support upon application (see page 11 for
more details).
To ensure the programme is accessible
for all institutions, we have taken a
banded approach to fees, with universities
contributing a fee level in accordance
with their size. Size is defined as student
numbers, in FTE per academic year. If you
are unsure about which band you fall into,
the Student Minds team will be happy to
advise.
The table below sets out the fee bands for
both the annual programme subscription and
Award assessment costs for the academic
year 2022-2023.*

Band

Number of students
FTE

Award Fee (+VAT)

Annual Programme
subscription fee (+VAT)

1

0 – 2.5k

£5,410

£2,164

2

2.5k – 5k

£8,115

£2,164

3

5k – 10k

£10,820

£2,705.5

4

10k – 20k

£13,525

£2,975

5

More than 20k

£16,230

£3,246

Table: University Mental Health Charter Fees (September 2022–August 2023)
*Fees are likely to increase annually in line with inflation. We will use % RPI in
February prior to the application deadline
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How to apply

							 			

Applications for the 2022-2023 academic
year are open until July 2022.
New programme members should complete
the online application form, with information
about your university and a key contact.
We also require you to upload a letter of
support, on headed paper from the vicechancellor (or equivalent) of your institution.
The letter confirms:
•

•

•
•

The institution’s commitment at the
highest level to working towards a
whole-university approach to mental
health and wellbeing
Commitment to working towards
the principles of good practice outlined
in the University Mental Health
Charter framework
Commitment to supporting action at
all levels
Programme and Award fees will be borne
centrally by the university

“Glasgow Caledonian University is
delighted to have had the opportunity
to engage with the Student Mental
Health Charter pilot with Student
Minds which was a very positive and
productive experience for us. The
meetings with the Assessment Team
were collegial and enhancement
focused and the report and their
recommendations extremely helpful.
We look forward to building on the
recommendations and the learning
from Student Minds to enhance our
whole community approach to student
and staff health and wellbeing and to
sharing some of our own best practice
with the sector.”
Prof Pamela Gillies, VC and Principal,
Glasgow Caledonian University

Existing programme members should
contact charter@studentminds.org.uk
to reregister.
Once we have received your application,
we will send you further information about
your University Mental Health Charter
membership.
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Student Minds is the UK’s student mental health charity.
 e empower students and members of the university community to develop the
W
knowledge, confidence and skills to look after their own mental health, support
others and create change. We train students and staff in universities across the
UK to deliver student-led peer support interventions as well as research-driven
workshops and campaigns. By working collaboratively across sectors, we share
best practice and ensure that the student voice influences decisions about
student mental health. 
Together we will transform the state of student mental health so that all in higher
education can thrive.

Please visit our website at:
universitymentalhealthcharter.org.uk
Or email: charter@studentminds.org.uk
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